NATIONALISM   BEFORE   1914
In spite of arrests in the middle of October of leaders of the
Arab Movement, including Yusuf as-Suwaidi, Shaikh Sa'id
Effendi, Hamdl Beg PachahjL Mahmud Beg, head of XadT
Watanl, or Native Land Club, and Bahjat Beg, fresh demands
for decentralization were formulated. A general conference to
meet at Kuwait in early 1914 to consider Arab questions was
proposed in November. Representatives of Amir Ibn Sa'ud
and of the Sharif of Mecca, with whom Saiyicl Talib had long
been in correspondence, and Amir Ibn Rashlcl of the Shammar,
Shaikh "Ajaimi of the Muntafiq, the Shaikh of Kuwait and
Saiyid Talib were to be among the delegai.es. Ibn Sa'ud, in
response to the invitation, replied that \\hen the time came to
rise he would be ready, but that the moment had not come.1
Neither he nor the other Arab potentates were as yet able to
sink their personal ambitions and enmities in the common
cause. The conference was never convened.
In this same inability to make common cause seems to lie the
failure of Arab Nationalism to make even greater progress
before 1914 than it had actually made. In no way did the
essential individualism of the Arab character reveal itself more
than in these early days of the Arab Movement. In spite of the
correspondence and interchange of views between the various
sections of the Arab world, in spite of the manifestos and litera-
ture issued in the name of the Arab peoples, in spite of the
essential unity of the aims and purposes of Arab Nationalism,
the Movement tended to break into sectionalism, limited by the
horizons of immediate locality. The rank and file of the Move-
ment, no less than the sectional leaders, regarded with mistrust
any leaders whose ascendancy seemed to overshadow their own
interests and to detract from their own importance. Personal
rivalries, religious differences and sectional animosities thus
hampered the progress of the Movement, stultifying its efforts
and nullifying its effectiveness. Nevertheless, the Movement
1 The statement in The Times, December 27th, 1913, that the Arab chiefs had
composed their differences proved to be unsubstantiated by facts
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